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 What it is

 A system of requirements for demonstrating a superior level of skill in 

various aspects of our hobby.

 An incentive to learn and master the many crafts and skills necessary in 

the hobby of model railroading.

 A way to encourage and recognize modeling achievement and service 

to the hobby.

 A personal commitment to share one's knowledge with others.

 A road map to making both your modeling and your hobby better.

 What it is not

 A competition with other modelers.



Areas and Certificates of Achievement

 Model Railroad Equipment

 Master Builder – Motive Power

 Master Builder Cars

 Setting

 Master Builder – Structures

 Master Builder - Scenery

 Master Builder – Prototype Models

 Engineering and Operation

 Model Railroad Engineer – Civil

 Model Railroad Engineer – Electrical

 Chief Dispatcher

 Service to the Hobby

 Association Official

 Association Volunteer

 Model Railroad Author



Master Model Railroader
The ultimate achievement

 What is Required?

 Earn one Achievement Certificate from each of the 4 Areas.

 Earn 3 additional Achievement Certificates for a total of 7 of the 
11 possible certificates.

 What if I don’t aspire to MMR?

 Earn Achievement Certificates in areas of interest.

 Enjoy the pride and satisfaction that result from your 
accomplishments.

Make your modeling better and learn new skills and 
techniques.

 Serve the hobby, NMRA and fellow modelers.

 In short, make a great hobby even better.



AP participation is not as difficult as many 

perceive

 Visit the NMRA Website and look at the Achievement Program 

resources available including the AP history and helpful article by 

Gary Leone.

 Identify the certificates that interest you.

 Look at the requirements and then look at what you have already 

done.  You will be surprised.

 Create a plan to fulfill each requirement.

 Keep the needs of your layout in mind.

 Use the AP checklist from the website or create a spreadsheet to 
track your progress.

 Read the “The Masters” Articles for each certificate.











AP participation is not as difficult as many 

perceive

 Visit the NMRA Website and look at the Achievement Program 

resources available including the definitions.

 Identify the certificates that interest you.

 Look at the requirements and then look at what you have already 

done.  You will be surprised.

 Create a plan to fulfill each requirement.

 Keep the needs of your layout in mind.

 Use the AP checklist from the website or create a spreadsheet to 

track your progress.

 Read the “The Masters” Articles for each certificate.





AP participation is not as difficult as many 

perceive

 Visit the NMRA Website and look at the Achievement Program 

resources available including the definitions.

 Identify the certificates that interest you.

 Look at the requirements and then look at what you have already 

done.  You will be surprised.

 Create a plan to fulfill each requirement.

 Keep the needs of your layout in mind.

 Use the AP checklist from the website or create a spreadsheet to 

track your progress.

 Read the “The Masters” Articles for each certificate.









AP participation is not as difficult as many 

perceive

 Visit the NMRA Website and look at the Achievement Program 

resources available including the definitions.

 Identify the certificates that interest you.

 Look at the requirements and then look at what you have already 

done.  You will be surprised.

 Create a plan to fulfill each requirement.

 Keep the needs of your layout in mind.

 Use the AP checklist from the website or create a spreadsheet to 

track your progress.

 Read the “The Masters” Articles for each certificate.











What keeps people from participating in the 

Achievement Program?

 A bad experience in the past.

 Turkey Creek and the Division’s MMRs are here to offer help and 

encouragement to succeed.

 Belief that I can’t scratch build.

 There is very little difference between scratch building and building most 

craftsman kits.

 I had never scratch built a car but have now built 4 that I am very proud 

of, all because of the Achievement Program.

 The requirements are too difficult to understand.

 Don’t read things into the requirements that are not there!

 Read the requirements carefully and think them through.



What keeps people from participating in the 

Achievement Program? (Continued)

 Entering models in Contests to be judged.

 Merit Judging is non-competitive judging.

 Models do not have to be entered in Division, Region or National 

Contests.

 Judges will come to your home or merit judging can be arranged at 

division meetings etc.

 Perception that paperwork is difficult.

 Paperwork is not as difficult as some make it out to be.

 The Achievement Program is not about paperwork skills, it’s about 

modeling and assistance can be provided as needed to eliminate this 

concern.



Judging

 For a model to be awarded a merit award, it must receive 87.5 points.

 An important key to success is understanding your audience, the Judges.

 Watch the two clinics on Judging.

 Read the AP Judging Guidelines for Motive Power, Cars and Structures.

 There are 6 Areas that models are judged on:

 Construction 40 points max

 Detail 20 points max

 Conformity 25 points max

 Finish and Lettering 25 points max

 Scratch Built 15 points max

 The total available points are 125.

 87.5 is 70% of the available points.
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Paperwork

 Paperwork varies with different Achievement Awards.

 All necessary AP Forms are available for downloading on the NMRA 

website AP tab under Forms.

 All necessary Judging Forms are available for downloading on the 

NMRA website Contests tab under Forms.

 Models being judged for a merit award generally require 3 forms:

 Contest Entry Form #901

 Model Contest Judge’s Score Sheet #902

 The Appropriate Achievement Program Evaluation Form

 Example paperwork from my Grandson Sam.
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Where do I go from here?

 Take a look at the Golden Spike Award.

 While not an actual AP category, its requirements are structured along 

the same lines as the AP Certificates.

 If you have a layout, you have likely already met or are close to 

meeting the requirements.

 Earning the Golden Spike Award will get you started and build 

confidence.

 A link to the requirements can be found on the AP website introduction 

page.





Where do I go from here?  (Continued)

 Take a look at the requirements for Association Volunteer.

 We have a Regional Convention in KC this summer which is a great 
opportunity to earn credits.  The sooner you commit to help the sooner 
you will begin earing credits.

 It is also a great opportunity to support your Division and Region.

 Take a look at the requirements for Model Railroad Author.

 Document your work building a model for a Merit Award and prepare 
an article for the Lightning Slinger.  It is a two for one.

 Prepare an article on any model railroad subject for the Lightning 
Slinger, the Region’s Caboose Kibitzer, or the NMRA Magazine.

 Consider Participating in the Achievement Program.

 You will be surprised with how much you have already done.

 You will be surprised at what you can do that you thought you couldn’t.

 Overcoming inertia and getting started is the hardest part.

 Have Fun becoming a better modeler and enjoy your hobby more.



Thank you

Questions?
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